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Stage machinery Building works Client / theatre Electrical, AV Control system Auditorium Procurement summary milestone interface

ID Task Days Start Finish Oct 26 Jan 27 Apr 27 Jul 27 Oct 27

handover 03.10.27

1 Contract milestones 306 14.09.26 16.11.27

2 M1  Tender notice published 14.09.26 14.09.26 14.09

3 M2  Tender submission deadline 13.10.26 13.10.26 13.10

4 M3  Contract signed 05.11.26 05.11.26 05.11

5 M4  Contractor's detailed schedule approved 14.01.27 14.01.27 14.01

6 M5  Design basis issued to Multiconsult 23.12.26 23.12.26 23.12

7 M6  Construction design approved 12.03.27 12.03.27 12.03

8 M7  Manufacturing complete, transit begins 24.05.27 24.05.27 24.05

9 M8  Site available to machinery contractor 09.06.27 09.06.27 09.06

10 M9  All equipment delivered to site 04.06.27 04.06.27 04.06

11 M10  Mechanical installation complete 11.08.27 11.08.27 11.08

12 M11  Commissioning complete 27.09.27 27.09.27 27.09

13 M12  Handover to TT (overtakelse) 29.09.27 29.09.27 29.09

14 M13  Certified inspection complete 10.10.27 10.10.27 10.10

15 M14  Stage ready for rehearsals 25.10.27 25.10.27 25.10

16 M15  Opening 16.11.27 16.11.27 16.11

35 Tendering Phase 39 14.09.26 05.11.26

36 Understage Machinery 39 14.09.26 05.11.26

37 Release of tender 1 14.09.26 14.09.26

38 Tender period 22 14.09.26 13.10.26

39 Tender site visit 1 25.09.26 25.09.26

40 Online UNICAN + Timeline conference 1 18.09.26 18.09.26

41 Deadline for asking questions 1 06.10.26 06.10.26

42 Questions and answers via Mercell 10 28.09.26 09.10.26

43 Submission 1 13.10.26 13.10.26

44 Evaluation of tenders 5 14.10.26 20.10.26

47 Announcement of competition result 2 21.10.26 22.10.26

48 Standstill Period 8 26.10.26 04.11.26

49 Award of contract 1 04.11.26 04.11.26

50 Signing of contract 1 05.11.26 05.11.26

51 Construction Design and Manufacturing Phase 136 06.11.26 28.05.27

52 Understage Machinery 136 06.11.26 28.05.27

53 Kick-off and design freeze meeting 2 06.11.26 09.11.26

54 Site survey and verification of dimensions 2 10.11.26 11.11.26

55 Contractor's detailed schedule (.mpp) 40 10.11.26 13.01.27

56 Review and approval of the contractor's sched… 1 14.01.27 14.01.27

57 Construction design 80 12.11.26 12.03.27

58 Construction design - revolving stage and r… 60 12.11.26 12.02.27

59 Construction design - stage elevators and c… 40 10.12.26 12.02.27

60 Construction design - transport elevator 25 10.12.26 22.01.27
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61 Coordination with UNICAN 5 17.12.26 23.12.26

62 Review and approval of the construction des… 50 10.12.26 26.02.27

63 Revision and final approval of the construc… 10 01.03.27 12.03.27

64 M-ORD  Hardware orders placed - last responsi… 10.11.26 10.11.26 10.11

65 Ordering and delivery of parts 100 10.11.26 12.04.27

66 Manufacturing 100 22.12.26 24.05.27

67 Manufacturing - elevators and drive systems 60 14.01.27 12.04.27

68 Transit - revolve structure and ring to Trond… 4 25.05.27 28.05.27

69 Transit - drives, elevators and control to Tr… 10 13.04.27 26.04.27

70 Control System by UNICAN 40 04.01.27 26.02.27

71 UNICAN - manufacture control cabinets, conver… 40 04.01.27 26.02.27

72 Multiconsult detailed design - interface 98 06.11.26 06.04.27

73 Design basis to Multiconsult - loads, support… 5 10.12.26 16.12.26

74 Design basis to Multiconsult - electrical sup… 5 17.12.26 23.12.26

75 Design basis to Multiconsult - heat data (RIV) 1 06.11.26 06.11.26

76 Multiconsult detailed design - structural ste… 30 17.12.26 05.02.27

77 Multiconsult detailed design - electrical (RI… 25 04.01.27 05.02.27

78 Multiconsult detailed design - HVAC and sprin… 20 09.11.26 04.12.26

79 Review and approval of Multiconsult design 10 08.02.27 19.02.27

80 Tendering and contracting of building works 29 22.02.27 06.04.27

81 Pre-Construction Phase 21 14.05.27 11.06.27

82 Last performance of the season 1 14.05.27 14.05.27

83 Site access available 17.05.27 17.05.27 17.05

84 Clearing all areas of mobile equipment by TT 3 18.05.27 20.05.27

85 Dismantling of grandstand by TT 5 21.05.27 27.05.27

86 Dismantling of stage floor 5 21.05.27 27.05.27

87 Dismantling of auditorium floor 5 21.05.27 27.05.27

88 Protection of floor areas and other infrastruct… 1 28.05.27 28.05.27

89 Delivery 1 - revolve structure and ring on site 5 31.05.27 04.06.27

90 Delivery 2 - drives, elevators and control on s… 5 07.06.27 11.06.27

91 Construction Phase 265 08.09.26 27.09.27

92 Construction building contractor 78 28.05.27 13.09.27

103 Electrical works 138 08.02.27 23.08.27

111 IF-0  Underfordeling (UF) ready on the rear w… 19.02.27 19.02.27 19.02

112 AV and Lighting 10 08.07.27 21.07.27

115 Sprinklers, safety and ventilation 5 17.08.27 23.08.27

123 Understage Machinery 81 07.06.27 27.09.27

124 Site establishment - machinery contractor 3 07.06.27 09.06.27

125 Installation revolve 20 10.06.27 07.07.27

126 Installation revolving ring 15 01.07.27 21.07.27
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127 Installation stage elevators and compensating… 15 22.07.27 11.08.27

128 Installation slip ring and terminal boxes 5 15.07.27 21.07.27

129 Installation transport elevator 10 18.06.27 01.07.27

130 Connection of machine cables to the slip ring… 3 12.08.27 16.08.27

131 IF-5  Machinery installed - electrician inter… 11.08.27 11.08.27 11.08

132 IF-6  Interface complete - commissioning can… 23.08.27 23.08.27 23.08

133 Commissioning revolve 15 24.08.27 13.09.27

134 Commissioning stage and compensating elevators 10 31.08.27 13.09.27

135 Commissioning transport elevator 5 02.07.27 08.07.27

136 Integrated testing - all systems 10 14.09.27 27.09.27

137 CE marking and declarations of conformity 5 14.09.27 20.09.27

138 Control System by UNICAN 43 08.07.27 06.09.27

139 Electrical Installation - UNICAN hardware (20… 20 08.07.27 04.08.27

140 Commissioning - UNICAN control system (10 day… 10 24.08.27 06.09.27

141 New amfi - separate contract 233 08.09.26 13.08.27

155 IF-1  Auditorium floor removed, area handed t… 27.05.27 27.05.27 27.05

156 IF-2  Amfi steel complete - lift steel adapta… 10.06.27 10.06.27 10.06

157 IF-3  Stage lift installed and handed to amfi… 01.07.27 01.07.27 01.07

158 IF-4  Amfi floor complete - seats and final s… 05.08.27 05.08.27 05.08

159 Post-Construction Phase 116 22.06.27 16.11.27

160 Testing, documentation and handover 83 22.06.27 10.10.27

161 Handover preliminary technical documentation 1 17.08.27 17.08.27

162 Review of the preliminary technical documenta… 15 18.08.27 07.09.27

163 Revision of the technical documentation 10 08.09.27 21.09.27

164 Visual inspection by FS and TT 3 21.09.27 23.09.27

166 Cleaning 3 24.09.27 28.09.27

167 Handover to TT 1 29.09.27 29.09.27

168 Technical inspection test revolve and transpo… 4 30.09.27 03.10.27

169 Technical inspection transport elevator 2 04.10.27 05.10.27

170 Correction of inspection findings 5 06.10.27 10.10.27

171 Training plan submitted for approval 5 22.06.27 28.06.27

172 Review and approval of training plan 10 29.06.27 12.07.27

173 Training revolve and transport elevator 4 30.09.27 03.10.27

174 Training - technical and maintenance staff 1 04.10.27 04.10.27

175 TT preparation period 10 11.10.27 20.10.27

177 Theatre mobilisation 23 21.10.27 16.11.27

182 After handover 2 13.09.28 14.09.28

183 Garantibefaring - one year after overtakelse (N… 2 13.09.28 14.09.28
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